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Course Objectives

 To consider the new statutory
requirements relating to School
Development Planning

« To provide Governors with an
understanding of the process of School
Development Planning

SDP
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Outline of the Session

 Welcome, Introductions and Objectives

 What is School Development Planning and
what are the outcomes?

 How does the process work?
e What is in a School Development Plan?

e What are Governors’ Roles and
Responsibilities?

:\{:;.Where can | find more information?
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What Is
School Development Planning
and what are the outcomes?

SDP
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School Development Planning

 SDP Is a process governed by statute

« SDP is a PLANNING process that
produces a working document

 SDP enables the work of a school to
proceed and progress with coherence

SDP
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School Development Planning

e School
Whole school
Leadership: P & SMT & GOVERNOR

 Development
New Initiative: eg Strategy
Improvement: Internal/External ETI
Ongoing work sop
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Where does SDP come from?

ELB Legislation Guidance
Administration Publications
1998 6 Pack
Scheme of Education (NI) Order | SDP CCMS
Management Articles 13/3 90/3 SDP DE 2005
August 2005 2005 Stat. Rules of NI | TT!
Article 12 ETI C Inspector’s report
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No 303
Ed (SDP) Regulations

1986 Order 102
DE Circular 2003/13

Evaluating Schools
Reflective Teacher
SETAQ

SOUTH EASTERN EDUCATION
AND LIBRARY BOARD




Why School Development Planning?

Environment School Ethos
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Pupils Resourcing
Progress Finance
Achievement Staffing

Care Time




Why School Development Planning?

Environment

Pupils
Progress
Achievement

Care

School Ethos

/

Resourcing

Time




How does the School
Development Planning Process
work?

SDP
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SDP Process Is a Cycle

Evaluation Baéglgi,gﬁne
Priorities
Monitoring
Action
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Baseline
Baseline

Audit
e

TTTTTTTTTTTTTTTTTTTTT
AAAAAAAAA



Priorities

Drivers

Resources




Action

Plan: targets, timescale, people

Do




Monitoring
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Evaluation
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What Is Iin a
School Development Plan?

SDP
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The Plan ......

 |s a written document structured according
to 2005/No 303 Education (SDP)

Regu
e Includ

Regu
e [sa3

ations (NI) 2005

es the elements listed In

ation 3: Schedule

year plan, with the current year

detailed and Action Planned.
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What are Governors’
Roles and Responsibilities?

SDP
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Governor Roles and Responsibilities

o Statutory responsibility to prepare and
approve the School’'s SDP and any
revisions (Scheme of M'ment Article 12)

e Minute this approval

e R&R summarised in DE SDP
June 2005
Checklist Page 34

SDP
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School Development Planning

* In groups of 3 or 4, share how you know
about your school’s development work.

« Share these with your whole group/table.

 |dentify the experiences you agree are
most useful.

SDP
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For more information on SDP...

* First, talk with your school Principal
* Discuss at a Board of Governors’ meeting
* Refer to the DE June 2005 SDP publication

 Refer to 2005/303 Regulations and the
Aug 2005 Scheme of Management ..
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Thank you

SDP
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