GCSE BUSINESS STUDIES LESSONS VIA THE INTERNET

Title: 

Motivation in the workplace

Web site address: http://www.bized.ac.uk 

Area of syllabus:
Motivation and appraisal

Financial:

· Bonus

· Commission

· Profit sharing

· Piece work

Non-financial

· Job rotation

· Status

· Fringe benefits

The purpose is: 

to identify business, which use the different types of motivation as listed above.

Introduction: You need to understand what the Syllabus terms above mean. You may need to use your textbook to find the above meanings and definitions.  

Now fill in the table below. A couple have been done for you.

	Type of Motivation
	Meaning
	This would be used in …
	Internet Reference

Web Address, name of business etc.

	Bonus
	
	
	

	Commission
	Workers paid a ‘flat rate’ plus an extra amount if they reach certain targets.
	Usually in sales
	

	Profit sharing
	Workers own shares in the business get a some of the Profit
	
	

	Piece work
	
	Manufacturing industry where workers output can be easily measured
	

	Job rotation
	
	
	

	Status
	
	
	

	Fringe benefits
	
	
	


Access to the relevant site: 

1) Log on to the computer in the usual way…

2) Access the Internet in the usual way…

3) Go to this site http://www.bized.ac.uk
ASSESSMENT OBJECTIVES:  Demonstrate knowledge and critical understanding  and application of knowledge, interpretation, analysis, judgement

1. Go to Company Facts and choose Boots. You will need to scroll down to HUMAN RESOURCE MANAGEMENT. Complete the three questions under that heading. What is your _____________  policy?                            Do you have a ________ trainee ______?                                       Can you ________ examples of _________ personal __________? 

2. Click on the second question. Do you have a graduate trainee scheme? and identify which type or types of motivation Boots  are using here.                      ______________________________________________________________________________________________________________________________________________________________________________________________________ 
3. Can you explain why they are using these types of motivation? I think they are using these types of motivation because… __________________________________________________________________ ______________________________________________________________________________________________________________________________________________________________________________________________________  

4. Now go back to Company Facts and go to the BP site. Again scroll down to HUMAN RESOURCE MANAGEMENT and click on

‘What arrangements are there for employee participation?  Can

you find what types of motivation are being used by BP? Write them in to the table above.   

5.  Here is a shorter version of BPs answer to the question. Use the blank box to write about type of motivation being used here and the effect it might have on BPs employees. AO (II)

6. Now go back to Company Facts and go to the MacDonald’s site. Again scroll down to HUMAN RESOURCE MANAGEMENT and click on 
 How many people does McDonald's employ?

Study the information there and answer the following True / False questions

	Figures
	True
	False

	46.26% of employees are male
	
	

	46.26% are female
	
	

	71.25% are aged 20 or under
	
	

	90.34% work more than 35 hours per week
	
	


7. The information below is from the Macdonalds site. Read it carefully.                    Other benefits that crew members receive are: free meal allowances, paid holidays (in line with legislative requirements), free life assurance (value dependent upon service), Private Health Care for employees aged over 19 and with at least three years service, Scholarship programme, Share Purchase Scheme, a Profit Related Pay Scheme for employees with 3 years' service and Service Awards at 3, 5, 10, 15 and 20 years' service.         Why do you think Macdonalds workers are called ‘Crew members’? ​​​​​​​​​ ________________________________________________________ ____________________________________________________________________________________________________________________________________ 
What is the main type of motivation used by Macdonalds?                          Financial or Non Financial? _____________________  Why do you think they use this type of motivation  _________________________________________________________________________________________________________________________________________________________________________________  ___________________________________________________________  ___________________________________________________________  

8. In the sites you have visited have you found any reference to Piece Work?        Yes [ ] No [ ]   

9. Can you explain why this is?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________

All employees with a year's service at the date of offer can join the BPs Save As You Earn Scheme. Each month the employee pays a regular amount into the savings account. The scheme is a way of letting BPs employees buy shares in the company. The price of the share is up to 20% lower than the market price of the shares at that time.





At the end of the savings period, BP then adds a bonus to the account. 








________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________








