GCSE BUSINESS STUDIES LESSONS

VIA THE INTERNET

Title:

Marks & Spencers

WebSiteAddress:  http:/www.marksandspencers.com

Area of Syllabus: Human Resources

The purpose of the search is:

· to identify the importance of motivation and describe the main methods of financial and non-financial  motivation within Marks & Spencers.

Starting from ‘The company’, click on the hyperlink ‘Who we are’  followed by ‘UK Retail Board’:

1.   Find the names of :

· Managing Director ___________________________________

· Finance Director ____________________________________

· Marketing Director __________________________________

· Human Resource Director ______________________________

2. Which of the above would be in charge of recruitment.

_______________________________________________________

3. Explain the term ‘recruitment’.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________

Click on ‘back’ button twice to ‘The Company’ and click on the hyperlink ‘Working with Us’- Graduate Features and then click on ‘Rewards’.

4.  Describe 3 other financial rewards that Marks & Spencer offer to motivate their staff.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. What is meant by the term ‘financial reward’?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Organisations also offer non-financial rewards.  Name 3 of these. 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. From the web page identify 4 examples of non-financial rewards.

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Click on hyperlink “Opportunities’ followed by ‘Stores’ on left-hand side of screen.  Click on Case Study ‘Human Resources’.  Click to read full article.

Read the full case study and answer the following questions.

8. Name the Human Resource Trainee.

________________________________________________________

9. What qualifications does she have?

________________________________________________________________________________________________________________________________________________________________________

10.  List 6 jobs that she does on a typical working day.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11. List 4 tasks in her working day that give her a sense of job

     satisfaction(motivation).

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12.  What personal qualities does the Human Resource Trainee bring to the department?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Extended Task

From the Case Study draw up a job description and person specification for the post of Human Resource Trainee in Marks & Spencers.

