FAIR EMPLOYMENT AT GCSE

Specification:

Show a knowledge and understanding of the legal controls, which govern recruitment in Northern Ireland, as well as the moral and ethical issues, which underlie such legislation.

Fair Employment NI Act 1989

Search on the following web site www.nics.gov.uk

· Scroll down page.  Click on Search

· Write into the box Fair Employment

· Click on Excite Search

· Click on Deregulation – DHFETE(summary) – 3RD on the list

· Click on ‘The Act At a Glance’

· Click on the following icon to zoom in on your page 
[image: image1.wmf]
· Use the Hand Icon to move around the page
· Read the 4 points of the background
1. Write a summary in the space below 

2. Read the Main Duties of Employers

· List the keywords found in the text “Main Duties of Employers”

C_____________

M_____________

R_____________

A_____________

3.  Read the Powers of Fair Employment Commission and make notes of THREE powers available to them.

(To return to normal view, place cursor on the downward arrow on the toolbar at the bottom of the page and select ‘100%’.)  

4.  Read the following case study and then answer the questions.

Ford chiefs 'hid facts for three years' Tribunal in £40,000 bias case hits at managers 
By Phelim McAleer 


THREE senior managers at Ford's Belfast plant ''deliberately concealed'' information from the Fair Employment Tribunal for almost three years, the FET has found. 
In a judgement, which directed stinging attacks at some of Ford's Belfast managers the Tribunal awarded £40,000 to a Catholic man, Tom Irvine, who it found had been discriminated against in a promotion. 

· Among the findings were: 
 that plant manager Jim Collins, personnel manager John Cooley, and a personnel officer Brendan Callaghan failed to disclose in written questionnaires the involvement of a senior Ford executive in blocking Mr Irvine's appointment;

· Mr Irvine had been appointed to the post but this was blocked on the orders of the same senior Ford executive Stuart Hamer because of the applicant's religion and involvement in  fair employment issues; 

· The applicant suffered "severe injury to his feelings" because of his non-appointment and the way the case was defended by Ford. Also as a result of Mr Hamer's "derogatory description" of Mr Irvine while giving evidence and other attacks on the applicant the tribunal found he must have felt "very hurt and humiliated"; 

· That the evidence of many of Ford's witnesses was "untruthful in regard to many of the matters" essential to the case and that the applicant and the witnesses who appeared on his behalf were more credible than those called by the company; 

· That Ford failed to call vital witnesses such as the personnel officers Mr Cooley and Mr Callaghan to give evidence even though they were present during the hearing. The tribunal decided this was because their evidence "would not have been favourable" to Ford. 


The award, which is the largest ever in a  Fair Employment Tribunal, followed the non-appointment of Mr Irvine to the post of training officer in April 1992. 
The interviewing panel of Brendan Callaghan, and two others from south Wales decided to appoint Mr Irvine but the decision was blocked by Director of Education, Training and development in Ford Europe Stuart Hamer. 
He did this by having Mr Cooley phoned and directly contacting the plant manager Jim Collins. 
During the case Mr Irvine claimed his promotion was blocked by Stuart Hamer because the executive had previously attended an unprecedented meeting with nine Protestant managers at the plant where they had complained too many Catholics were being promoted. 
 
 They also noted that Mr Hamer was aware of an internal Ford memo which described Tom Irvine as an "active Catholic" in the plant which the tribunal took into account when deciding he had been discriminated against on grounds of religious belief or political opinion. 
In a statement Ford said they are disappointed with the decision: 
"We continually review our internal procedures that real or perceived breaches of Ford policy and the  Fair Employment Act do not occur." 
The company said they will now be studying the findings in detail and it would be inappropriate to make any further comment at this stage. 
 Chairman of the Fair Employment Commission Bob Cooper said the situation was "of great concern and should be to the company". 


QUESTIONS ON FORD CASE STUDY

KNOWLEDGE

1. What does the abbreviation FET stand for?

2. How many years was information concealed from the FET?


UNDERSTANDING
3. How was Tom Irvine discriminated against (Read first paragraph)?

4. What powers would the Fair Employment Commission have over Ford?

EVALUATION

5. Suggest how Ford could improve its Fair Employment Company legislation?

The Equality Commission for Northern Ireland

USEFUL WEBSITE ADDRESSES

www.equalityni.org/home 

The Equality Commission

The Equality Commission is the body responsible for combating discrimination and promoting equality in Northern Ireland.

The Equality Commission for Northern Ireland is an independent public body established under the Northern Ireland Act 1998. The Commission's general duties include:

· working towards the elimination of discrimination

· promoting equality of opportunity and encouraging good practice 

· promoting affirmative / positive action

· promoting good relations between people of different racial groups

· overseeing the implementation and effectiveness of the statutory duty on public authorities. 

· keeping the relevant legislation under review 

The Role of the Equality Commission
On 1 October 1999 the commission took over the functions previously exercised by the Commission for Racial Equality for Northern Ireland, the Equal Opportunities Commission for Northern Ireland, the Fair Employment Commission and the Northern Ireland Disability Council. 

1. What are the duties of the Equality commission?

2. What is the current role of the Equality Commission?

Critical Understanding of the Equality Commission for Northern Ireland


A TRANSLINK worker was awarded £19,000 yesterday in a disability discrimination claim.

Castlereagh man David Moreland (55), who suffers impaired hearing, was awarded the sum after Translink transferred him from a supervisory track worker post to a storeman’s job at Ulsterbus after his hearing loss diagnosis.

The transfer led to a reduction in wages by £104 per week.

The award is the largest compensation pay-out made by a Northern Ireland industrial tribunal under the Disability Discrimination Act.

Mr Moreland, from Clonduff Drive, took to the case, assisted by the Northern Ireland Law Centre, against Northern Ireland Railways and Translink following his transfer on health and safety grounds.

The tribunal said it was satisfied that Mr Moreland’s employer had failed to adhere to the reasonable adjustments’ duty.

It also decided that no consideration had been given by NIR to such redeployment within NIR despite approximately 70 vacancies occurring between the diagnosis of Mr Moreland’s hearing loss and the time of his transfer to Ulsterbus.

The tribunal further recommended that NIR advise Mr Moreland of suitable vacancies and consider positively any application made by him for such jobs.

George Kilpatrick, employment law caseworker at the law centre said the ruling confirmed that employers must act proactively to create a level playing field for those with disability. 

“This decision confirms that the Disability Discrimination Act is not only aimed at stamping out less favourable treatment of disabled employees but emphasises the important duty that employers have to accommodate those with physical and mental impairments,” he said.


QUESTIONS FOR HOMEWORK

1. On what grounds should an employer not discriminate against in relation to  disability?

2. What Act protects employees against Disability Discrimination?

3. Evaluate the impact on the plaintive for being discriminated against?
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