GCSE Year 12



SCHEME OF WORK

TOPIC AREA:  BUSINESS: AIMS, TYPES AND ORGANISATION

TIMESCALE:   YEAR 12    WEEK NOs ____________

	TOPIC
	LEARNING 

OUTCOMES
	PUPIL ROLE/

RESOURCES
	TEACHING/LEARNING

STRATEGIES
	HOMEWORK/

ASSESSMENT
	LIT/NUM
	CCTs

e.g. ICT

	3.2  Growth of Businesses
	Describe the ways by which businesses may grow; including:

· internal/organic growth;

· external growth by amalgamation/integration (vertical, horizontal & lateral) through mergers and takeovers;

· franchising.

Examine the social and moral implications of the growth of very large firms particularly for small communities in N.I.

Identify and explain factors which may limit growth of firms.

Know and understand factors influencing growth or decline of a business.

Analyse the implications for a business of the different ways by which it may grow.

Explain the main purpose of current legislation relating to monopolies, mergers and restrictive practices and the circumstances in which it may be applied.
	e.g. Use of work activities in Tayto Case Study.
Handouts

e.g. Research using internet

Work on Coca-cola

Case study

Local newspaper for current issues

e.g. pupils construct a life cycle diagram and label appropriately 
	Pair work

Use of internet lessons

Pair work
	
	Key words
Internal

External 

Organic 

Location

Vertical

Horizontal

Lateral

Monopoly

Merger

Commission
	E.A
Internet lesson on franchising.

Internet lesson on Tayto - growth

	3.2 Organisation of Businesses in the Private Sector

Management

Development of Production 3.4

Development of Marketing 3.5

3.5  International Marketing

3.2  Business Context  

3.2  Business Context
	Identify the functional areas of a business – human resources, production, finance, marketing.

Describe the 2 main structures – flat and hierarchical.

Explain the implications for a business of these two management structures.

Know and understand the importance of effective communication within and between businesses.

Examine the impact of ICT on communications within and between businesses.

Recap on the following:

· Factors of production

· Methods of production

· Implication of specialisation and Division of Labour

· Impact of Technology on Production

Know and understand the implications of Health and Safety (NI) Order 1978 on business and the rights and responsibilities of employers/employees in area of health and safety.

Recap on 4 Ps.

Legislation

To know the legal, moral and ethical constraints on promotion and products and the implications for a business in protecting consumers and organisations.

· Trade Descriptions Act 1968 & 1972

· Sale and Supply of Goods Act;

· Food Safety Act;

· Consumers Safety Act;

· Weights and Measures Act;

· Consumer Protection Act 1987.

Bodies and organisations:-

Advertising Standards Authority (ASA),

Independent Television Commission (ITC),

Office of Fair Trading (OFT).

Know and have a critical understanding of the benefits and drawbacks of marketing abroad.

Consider the implications of the global market for N.I. businesses.

Recognise that there are mixed economies within Great Britain and N.I.

Know the opportunities and competition in international marketing created by technology.

Know and understand the potential and implications of e-commerce,  particularly for business activity in N.I.

Recognise the cultural dimension in international marketing.
	e.g. Examine a number of organisational charts and discuss how they differ and the effect on job roles.  Draw an organisational chart for a club/organisation to which you belong.
e.g. In groups define the most effective methods of communication for a given organisation.  Make an oral presentation of finding.

Question and answer session.

Needham & Dransfield p. 241 – 242

Newspaper articles

Study legislation affecting sale of goods and services

Study legislation affecting sale of goods and services

Study Acts which protect consumers

Needham & Dransfield p. 154 – 

p. 159

MYOB p. 90 – 91
Worksheet on ASA

Active Business Studies –

Hammond p. 138 

MYOB p. 95
MYOB p. 81

Butler p. 186

Letts GCSE Success Revision Guide –

p. 12 & p.13.

Dransfield p. 143 – 147

B.S Now for GCSE – p.312.

Butler – Ch. 18.


	Use of internet

Whole class teaching

Oral presentation by pupils.

(Use of powerpoint)

Internet lesson 

Whole class discussion

Case Study

Whole class teaching

Video from Consumers’ Association

Video from Consumers’ Association

Discussion

Whole class teaching

Groupwork

Case Study questions

Whole class teaching


	End of unit test
	Key terms
Horizontal

Vertical

Hierarchical etc

Matching exercise

Needham & Dransfield p.244

Key terms as appropriate

Report

Exchange rates
	Internet lesson on M&S –

Business aims, types of organisations.

Internet lesson on ASA

EMU

Economic Awareness

Company websites

Internet lessons on the Euro
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TOPIC AREA:   FINANCE  AND  ACCOUNTING (3.6)

TIMESCALE:   YEAR 12  WEEK NOs __________  

	TOPIC


	TEACHING OUTCOMES
	PUPIL ROLE
	TEACHING STRATEGIES
	HOMEWORK
	LIT/NUM
	CCTs

e.g. ICT

	Costing

Business Financial Needs

Forecasting

Final Accounts and Balance Sheet

Interpretation of Accounts

3.2  Organisation of Businesses in the Private Sector 

Business Planning

.


	Distinguish between fixed and variable costs.

Calculate breakeven both graphically and by formula.

Analyse a breakeven chart.

Explain the significance for a business of the breakeven point..

Calculate the margin of safety and understand its significance for a business.

To know and understand the different types of capital – start-up, additional and working capital.

Recap on knowledge and understanding of internal and external sources of finance.

Internal sources:

· owner’s own capital;

· retained profits;

· sale of fixed assets;

· sale of stocks;

· debt collection.

External sources:

Recap on bank loan/ overdraft; government grants

Develop knowledge and understanding of external sources by looking at: 

· additional partners;

· share issue;

· leasing assets;

· hire purchase;

· mortgage;

· trade credit;

· factoring

Identify and examine the most appropriate source of finance in particular circumstances.

 Know and understand the purpose of forecasts.

Know and understand the importance of adequate cash flow within the context of forward planning.

Interpret a simple cash flow statement.

Examine the consequences of incorrect forecasting.

Explain and interpret a trading account, profit and loss account, and vertical balance sheet.

Interpret and analyse final accounts and vertical balance sheet for assessing business performance using ratios:

· gross profit percentage;

· net profit percentage;

· stock turnover rate;

· return on capital employed;

· current working capital ratio;

· acid test ratio.

Explain the purpose of a business plan and the assistance available in writing one up.

Know and understand the components of a business plan and what is included within each component.

Evaluate a given business plan.


	Investigate Karen/Karen’s costs.

Anderton p. 79.

List different types of costs which may be incurred by a business.  Classify fixed/variable.

Calculate total costs.

Use a spreadsheet to show fixed, variable and total costs.
Investigate revenue.  Add figures for revenue to spreadsheet and calculate break-even point.

Check results by calculating bread-even point using formula.

Display and use spreadsheet to find out what happens if 
Costs/revenues change.
Different types of capital which a business might need.

Sources of finance suitable for mini company/simulated company in Business Plan.

Classify finance – internal/external source or long or short term.

3 short case studies e.g. small business, large firm with many debts, exporter.  In groups, in the role of Business Advisers, discuss one case and agree on what types of finance would suit.  Group leader present findings orally to class. 
Discuss the importance of cash to a business. Consider why a business might have a cash shortage. 

MYOB p. 153.

Case Study – cash flow forecasting. Cash flow statement.

Investigate each. Use case studies as appropriate.
Work on internet lessons

Set up spreadsheet to analyse simple accounts, use to calculate ratios.  Check manually.

Discuss why various ratios are used – what do they tell us?

Compare accounts over a 2 year period e.g. tuck shop.

Analyse figures, present findings – suggest reasons for changes.

Past GCSE  papers.

e.g.  Examine a simple business plan and discuss the contents
	Matching exercise –
Needham & Dransfield p. 224

Individual work
Investigation/Case Study
Local case study
e.g. Ulster Carpet Mills or SCAA Packaging 

Group work

Use of internet lessons on disk – bized.ac.uk/

Whole class teaching.

Whole class teaching.

Mini company/simulated company etc

MYOB p. 132 & p. 144.

MYOB p. 145.

Mini enterprise.

Club accounts.

School productions.  Tuck shop etc.

Case Study – tuck shop (stimulate the figures).

Investigation

Case Study
	
	Key terms as appropriate
Key terms as appropriate.

Calculations
	ICT
Careers
Internet lesson on Cashflow.

EA

Internet lesson on ratios.

GCSE Internet lessons –

Bized.ac.uk/virtual/cb (Cameron Balloons)

Internet lesson on business finance

Spreadsheet


EVALUATION

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

GLOSSARY

TEXTBOOKS

GCSE Business Studies

Alain Anderton

Causeway Press Ltd
1 873929 28 5 
£11.95

Mind Your Own Business

GCSE & GNVQ Int.

Edco



1 897870 05 1
£9.95

Shell Business Studies Investigations

R Dransfield


Shell Education Service

Active Business Studies

Susan Hammond

Longman

GCSE Business Studies

David Butler


Oxford Press


0 19 832797 8
£12.00

Business Studies, An Introduction.

Dyer & Chambers

Longman


0 582 35603 2

20 Case Studies

John Proctor


Richard Ball Publishing.

VIDEOS

Mind Your Own Business

Business Operation – The price of pleasure.

Available from A V Recording Services; 1 Markethill Road; Armagh; BT60 1NR.

Tel. No. 525353

Cost £2.84 per video

Catalogues in most schools.

MAGAZINES/BOOKLETS

Studying Business Magazine

Anforme Business Publications Ltd, 2/3 Dukes Court, Princess Way, Prudhow, Newcastle Upon Tyne, NE42 6DA.

Tel. No. 836635

WHSSB Annual Report

Western Health and Social Services Board, 15 Gransha Park, Clooney Rd, Londonderry. BT47 1TG.

Tel. No. 860086

The Small Business Start-up Guide

Ulster Bank, Small Business Section, Avenue House, 42-44 Rosemary St., Belfast. BT1 1QE.

Tel No. 028 9089 8150

Northern Ireland Monthly Economic Report

Economics Division; Dept of Finance and Personnel; The Arches Centre; 11-13 Bloomfield Avenue; Belfast.

Tel No. 028 9052 6966

PACK – Karen’s Costs – Break-even Analysis – produced by WELB, Technology Education Centre, 2 Spillars Place, Omagh.
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